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Pupil premium strategy statement 

This statement details our school’s use of pupil premium (and recovery premium for the 
2021 to 2022 academic year) funding to help improve the attainment of our 
disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 
academic year and the effect that last year’s spending of pupil premium had within our 
school.  

School overview 

Detail Data 

School name Summerhill Primary 
Academy 

Number of pupils in school  757 (R-Y6) 

Proportion (%) of pupil premium eligible pupils 39.64% 

Academic year/years that our current pupil premium 
strategy plan covers (3-year plans are recommended) 

2021-2024 

Date this statement was published November 2021 

Date on which it will be reviewed November 2022 

Statement authorised by N Rich and H Lloyd-
Davies (Heads of 
School) 

Pupil premium lead N Rich 

SIB / Trustee lead S Beesley/Alan Gaunt 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £414,260 

Recovery premium funding allocation this academic year £40,165 (277 children) 

Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

£0 

Total budget for this academic year 

If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

£454,425 
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Part A: Pupil premium strategy plan 

Statement of intent 

MAT INTENT: 

All schools within The Rivers C of E MAT have prioritised provision and outcomes for 

all vulnerable pupils (disadvantaged and SEND) during 2021-22. 

Aims: 

✓ To improve outcomes for all disadvantaged pupils so that the proportion of 

pupils attaining ARE or better in RWM combined compares favourably to 

disadvantaged and non-disadvantaged pupils nationally 

✓ To improve attendance for all disadvantaged pupils across the MAT so that 

attendance figures compare favourably to non-disadvantaged pupils 

At Summerhill Primary our ultimate objectives are: 

• To narrow the attainment gap between disadvantaged and non-disadvantaged 

pupils. 

• For all disadvantaged pupils within school to make or exceed nationally 

expected rates of progress rates. 

• To support our children’s health and well-being to enable them to access 

learning at an appropriate level. 

How does your current pupil premium strategy plan work towards achieving those 

objectives? 

• Ensuring that teaching and learning opportunities meet the needs of all the 
pupils. 

• Ensuring that appropriate provision is made for pupils who belong to vulnera-
ble groups, this includes ensuring that the needs of socially disadvantaged 
pupils are adequately assessed and addressed. 

• When making provision for socially disadvantaged pupils, we recognise that 
not all pupils who receive free school meals will be socially disadvantaged. 

• We also recognise that not all pupils who are socially disadvantaged are reg-
istered or qualify for free school meals. We reserve the right to allocate the 
Pupil Premium funding to support any pupil or groups of pupils the school has 
legitimately identified as being socially disadvantaged.  

• Pupil premium funding will be allocated following a needs analysis which will 
identify priority classes, groups or individuals. Limited funding and resources 
means that not all children receiving free school meals will be in receipt of pu-
pil premium interventions at one time. 
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What are the key principles of your strategy plan? 

• Ensuring all teaching is good or better thus ensuring that the quality of teach-
ing experienced by all children is improved. 

• To deliver a revised wider curriculum to ensure an ambitious curriculum is pro-
vided for all. 

• To allocate a HLTA per phase and additional learning support - providing 
small group work focussed on overcoming gaps in learning. 

• All our work through the pupil premium will be aimed at accelerating progress, 
moving children to at least age-related expectations.  

• Pupil premium resources are to be used to target able children on Free 
School Meals to achieve Age Related Expectations. 

• Support payment for activities, educational visits and residentials. Ensuring 
children have first-hand experiences to use in their learning in the classroom.  

• SEMH support through the Hub provision, counselling, nurture groups and 
other interventions. 

• Attendance officer appointed to monitor, track and challenge attendance is-
sues. 

• Safeguarding team comprising of a social worker, family support worker and 
parent support advisor to support vulnerable children and families.  

 

Challenges 

This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 Attendance of disadvantaged children below that of the whole school. 
Our attendance data last year indicates the attendance for 
disadvantaged children is 3% lower than non-disadvantaged and that 
28.96% of our disadvantaged pupils attendance was less than 90%.  

2 Our internal assessments indicate that attainment across reading, 
writing and maths for disadvantaged children is below that of non-
disadvantages children. 

Reading 64% of disadvantaged children reached ARE compared to 
84% non-disadvantaged children. 

Writing 54% of disadvantaged children reached ARE compared to 81% 
non-disadvantaged children. 

Maths 60% of disadvantaged children reached ARE compared to 83% 
non-advantaged children. 

3 40% of disadvantaged children also fit into another vulnerable group 
such as SEND and need further support for their SEMH. 

4 Our internal assessments indicate that many of our disadvantaged 
children have low entry baseline in EYFS and do not have rich and 
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varied experiences as non-disadvantaged children seem to have, 
meaning knowledge of the world and language acquisition is limited. 

5 Parental engagement of those disadvantaged families can be a 
challenge and communication is sometimes difficult. 

Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, 

and how we will measure whether they have been achieved. 

Intended outcome Success criteria 

Pupils make at least expected progress 
in reading, writing and maths. 

Pupil outcomes in 2024/25 indicate that the 

gap between disadvantaged and non-

disadvantaged children will diminish.  

Attainment of disadvantaged pupils in 
reading, writing and maths to be in line 
with national expectations.  

Pupil outcomes in 2024/25 indicate the % 
of disadvantaged children reaching ARE is 
in line with national expectations. 

Disadvantaged attendance increases, 
with reduced PA amongst 
disadvantaged pupils. 

Disadvantaged pupils’ attendance and the 
% of PA disadvantaged will be in line with 
national. 

To achieve and sustain improved 

wellbeing for all pupils in our school, 

particularly our disadvantaged pupils. 

Sustained high levels of wellbeing from 
2024/25 demonstrated by: 

• Qualitative data from student voice, 
student and parent surveys and 
teacher observations. 

• A significant increase in participation 
in enrichment activities, particularly 
among disadvantaged pupils. 

 

Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium funding) 

this academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £10,500 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Coaching and 
mentoring to be used to 

EEF guide to pupil premium tiered 
approach – teaching is the top priority, 

2, 4 
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improve the quality of 
teaching and learning. 

 

Staff CPD library to 
enhance staff 
knowledge. 

 

Cover for coaches to 
support staff. 

including CPD. Spending on improving 
teaching might include professional 
development, training and support for 
early career teachers and recruitment 
and retention. Ensuring an effective 
teacher is in front of every class, and 
that every teacher is supported to keep 
improving, is the key ingredient of a 
successful school and should rightly be 
the top priority for Pupil Premium 
spending. 

We will use AHTs/AAHTs and a TLR for 
coaching to support the development of 
all teaching staff. Using the Walkthrus 
series to support CPD and an 
instructional coaching model. 

 

Continue to purchase 
standardised diagnostic 
assessments (Pixl). 

Ensure staff are trained 
to ensure assessments 
are analysed and 
administered correctly. 

Standardised testing can provide 
reliable insights into the specific 
strengths and weaknesses of each pupil 
to help ensure they receive the correct 
additional support through interventions 
or teacher instruction. 
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Develop the use of 
teacher feedback to 
improve pupil learning. 

Staff CPD sessions and 
review feedback and 
marking procedures. 

Providing feedback is well-evidenced 
and has a high impact on learning 
outcomes. Effective feedback tends to 
focus on the task, subject and self-
regulation strategies: it provides specific 
information on how to improve. 

 

EEF toolkit +6  

EEF Teacher feedback to improve pupil 
learning guidance report 

2, 4 

Improve the quality of 
social and emotional 
(SEL) learning. 

 

SEL approaches will be 
embedded into routine 
educational practices 
and supported by 
professional 
development and 
training for staff. 

There is extensive evidence associating 
childhood social and emotional skills 
with improved outcomes at school and 
in later life. 

 

EEF toolkit +4 

EEF Improving Social and Emotional 
Learning in Primary Schools guidance 
report 

2, 3, 4 

 

Targeted academic support (for example, tutoring, one-to-one support 

structured interventions)  

Budgeted cost: £210,000 
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Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Use of NELI 
programme to improve 
listening, narrative and 
vocabulary skills for 
disadvantaged pupils 
who have relatively low 
spoken language. 

Cost of learning support 
staff to deliver 
intervention programme 

(£25,000) 

Oral language interventions can have a 
positive impact on pupils’ language 
skills. 

Approaches that focus on speaking, 
listening and a combination of the two 
show positive impacts on attainment: 

Oral language interventions 

EEF toolkit +6 

2, 4 

Use of School-led 
tutoring to provide 
tutoring for pupils 
whose education has 
been most impacted by 
the pandemic. All KS2 
disadvantaged pupils 
will receive at least 15 
hours of tutoring. 25% 
of the costs will be met 
by the Recovery 
Premium. (£15,000) 

Tuition targeted at specific needs and 
knowledge gaps can be an effective 
method to support low attaining pupils 
or those falling behind. 

Small group tuition 

EEF toolkit +4 

2 

Use of HLTAs to deliver 
interventions using Pixl, 
for disadvantaged 
pupils. 

Friday afternoon KS2 
disadvantaged boosting 
sessions. 

(£150,500) 

Targeted small group interventions 
based on needs from diagnostic testing. 

Small group tuition 

EEF toolkit +4 

 

2 

 

 

Wider strategies (for example, related to attendance, behaviour, 

wellbeing) 

Budgeted cost: £234,000 

 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Embedding principles of 

good practice set out in 

the DfE’s Improving 

Research evidence that supports 

approach: 
1, 5 

https://www.gov.uk/government/publications/school-attendance/framework-for-securing-full-attendance-actions-for-schools-and-local-authorities
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School Attendance 

advice.  

Target parents of pupils 

whose attendance is 

below 96% and follow 

school Attendance 

Policy Actions including 

weekly attendance  

meetings, to monitor 

attendance levels of 

disadvantaged pupils.  

Fund an SLA with an 

attendance consultant 

to support with 

attendance strategy. 

EEF: Parental engagement +4 

teaching-learning-toolkit 

 

 

 

Plan additional 

educational 

experiences and give 

priority to 

disadvantaged pupils 

e.g. extra-curricular 

provision, visits off site 

and residentials, etc. 

PPG to partially fund 
visits where requested 

 

Offering a wide range of 

high-quality  

extracurricular activities 

to boost wellbeing, 

behaviour, attendance, 

and aspiration. 

Research evidence that supports 

approach: 

EEF: Extending School Time +3, Arts 
Participation +3, Physical Activity +1 

 

teaching-learning-toolkit 

 

4 

Review the school 
behaviour policy and 
procedures, then 
provide whole school 
training with the aim to 
develop the school 
ethos linked to 
ensuring positive 
mental health for staff 
and pupils.   

Research evidence that supports 

approach: 

EEF: Behaviour Interventions +4, Social 
and Emotional Learning +4 

 

teaching-learning-toolkit 

 

2, 3, 4 

https://www.gov.uk/government/publications/school-attendance/framework-for-securing-full-attendance-actions-for-schools-and-local-authorities
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit
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Target pupils who have 

lower self-esteem and 

who are potentially 

vulnerable in terms of 

good mental health and 

well-being; provide 

weekly nurturing, 

mentoring or 

counselling sessions to 

reduce barriers to 

learning. 

Research evidence that supports 

approach: 

EEF: Behaviour Interventions +4, 
Mentoring +2, Metacognition and self-
regulation +7 

 

teaching-learning-toolkit 

3 

Target pupils who have 

lower self-esteem, 

potentially vulnerable in 

terms of good mental 

health and well-being; 

with additional SEND 

needs to provide a 

focused SEMH 

provision (The Hub). 

Research evidence that supports 

approach: 

EEF: Behaviour Interventions +4, Social 
and Emotional Learning +4,  
Metacognition and self-regulation +7, 
Physical Activity +1 

 

teaching-learning-toolkit 

1, 2, 3 

Target pupils who have 

lower self-esteem, 

potentially vulnerable in 

terms of good mental 

health and well-being; 

with additional SEND 

needs to provide a 

focused sports sessions 

(The Albion 

Foundation). 

Research evidence that supports 

approach: 

EEF: Behaviour Interventions 
+4,Physical Activity +1 

 

teaching-learning-toolkit 

 

1, 2, 3 

Provide additional 

educational 

experiences and give 

priority to 

disadvantaged pupils 

e.g. music provision 

and individual music 

lessons. 

Research evidence that supports 

approach: 

EEF: Arts Participation +3 

 

teaching-learning-toolkit 

 

4 

Continue to support 

disadvantaged families 

to engage with school 

and other agencies 

along with developing 

Research evidence that supports 

approach: 

EEF: Parental engagement +4 

teaching-learning-toolkit 

1, 2, 5 

https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit
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enhanced parenting 

skills. 

Focused casework, 

family liaison meetings, 

workshop development 

and wider support 

provided from the 

Designated 

Safeguarding Lead, 

Parent Support Advisor, 

Family Support Worker 

 

Embedding the use of 

social media platforms 

to support parental 

communication and 

engagement. 

Research evidence that supports 

approach: 

EEF: Parental engagement +4 

teaching-learning-toolkit 

Linked to the experience of other settings 

within the Trust, evidence shows that 

social media can support the engagement 

of hard-to-reach parents.  

5 

Allocate a contingency 
fund for 
acute/emergency 

issues.  

Linked to previous experience from 
unplanned issues, we set aside a small 
amount of funding to respond quickly to 
emergency issues or family difficulties.  

1, 3, 5 

 

Total budgeted cost: £454,500 

https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit
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Part B: Review of outcomes in the previous academic 
year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 

academic year.  

Our internal assessments during 2020/21 suggested that the performance of disadvantaged 

pupils was lower than in the previous year in key areas of the curriculum. The internal data 

indicates that the % of disadvantaged pupils making expected progress has decreased in 

2020-21 compared to 2019-2020. In 2019-20 the difference in the % of pupils making expected 

progress was a 5% difference between disadvantaged and non-disadvantaged pupils, in 2020-

21 the difference had increased to 10%.  

Our assessment of the reasons for these outcomes points primarily to Covid-19 impact, which 

disrupted all our subject areas to varying degrees. As evidenced in schools across the country, 

school closure was most detrimental to our disadvantaged pupils, and they were not able to 

benefit from our pupil premium funded improvements to teaching and targeted interventions to 

the degree we had intended. The impact was mitigated by our resolution to maintain a high 

quality curriculum, including during periods of partial closure, which was aided by use of online 

lessons and resources. 

Overall attendance in 2020/21 was lower than in the preceding years at 94.79%. At times when 

all pupils were expected to attend school, absence among disadvantaged pupils was 3% 

higher than their peers and persistent absence was 28.96% for disadvantaged pupils. These 

gaps are larger than in previous years, which is why attendance is a focus of our current plan.      

Our assessments and observations indicated that pupil behaviour, wellbeing and mental health 

were significantly impacted last year, primarily due to COVID-19-related issues. The impact 

was particularly acute for disadvantaged pupils. We used pupil premium funding to provide 

wellbeing support for all pupils, and targeted interventions where required. We are building on 

that approach with the activities detailed in this plan. 

 

Externally provided programmes 

Please include the names of any non-DfE programmes that you purchased in the 

previous academic year. This will help the Department for Education identify which ones 

are popular in England 

Programme Provider 

None  
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Service pupil premium funding (optional) 

For schools that receive this funding, you may wish to provide the following information:  

Measure Details  

How did you spend your service pupil 
premium allocation last academic year? 

N/A 

What was the impact of that spending on 
service pupil premium eligible pupils? 

N/A 
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Further information (optional) 

 

At Summerhill Primary Academy, we frequently review and revise our provision for our 

disadvantaged pupils. We monitor their progress regularly and if planned action is not 

impacting on outcomes, we change planned actions immediately. 

Our pupil premium strategy will be supplemented by additional activity that is not being funded 

by pupil premium or recovery premium. That will include:  

• Utilising a DfE grant to train a senior mental health lead. The training we have selected 

will focus on the training needs identified through the online tool: to develop our 

understanding of our pupils’ needs, give pupils a voice in how we address wellbeing, 

and support more effective collaboration with parents. 

 

 

https://www.gov.uk/guidance/senior-mental-health-lead-training

